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Purpose

A Who are the major players in the Army for Digital
Applications?

A What are the major players doing to advance the
development and fielding of Digital Applications?

A What are the challenges the Army is having in getting
Digital Applications out into the hands of Soldiers and
leaders?

A What should Industry be doing to move the Army along?
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Staterment of Fact

A The use of Digital/Mobile Applications for training will be
prolific across the Army in support of both combat and

non-combat operations.

Vision

A The Army will issue every
Soldier a smart phone and
an AKO account with their
Dog Tags upon enlisting in
the Army.




Major Players

A Training and Doctrine Command
A ARCIC i Connecting Soldiers to Digital Applications
A Signal Center of Excellence i Proponent
A CIO/G6
A Army Enterprise Network
A Army Common Operating Environment
A ASA(ALT)
A PEO EIS i Host on AKO and Manage Content
A PEO STRI i Training Development
A Other PEOs i Focused on System Support




TRADOC Con
Digital Applicatio

A Near Term

A Execute within existing resources
A Organic school staff developer teams; self taught or have the requisite skills

A Some app development templates/limited training provided by Sig COE SMEs
A Limited contractor support

A Far Term

A Reorganize the training development function to incorporate mobile technology
skills within the work force

A Development by multifunctional team of experts in subject content, educational
theory, instructional systems design and media development

A Develop digitized learning content to incorporate reconfigurable modules of
video, game-based scenarios, digital tutors and assessments tailored to
learners

A Develop complex, interactive, multimedia modules at an enterprise level that
harnesses specialized educational media development experts

A Establish Program of Record to sustain digital applications over time
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© End-User IT Devices for Operational Forces: Tactical and non-tactical end-user IT

devices mnclude mobile deviees and client computers, 3
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A COE Implementation Plan

ACategorize the 7 computing environments based on mission
requirements (e.g. SWaP, mobility, bandwidth)

ASelect foundational architecture (HW and SW) for each
computing environment

AConfigure each computing environment to interoperate with
each other and form the COE

AExecute transition in a phased approach, over the next 5 years

A Standing up a COE Governance Forum




